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INTRODUCTION AND EXECUTIVE SUMMARY 

Manufacturing / 2025 Industry Report

We are pleased to share our first FOCUS Investment
Banking Quarterly Manufacturing report.
The macro trends in the economy have been generally positive with a strong stock market and a fed that has started

to ease a bit. Manufacturing production has held steady based on the fed industrial production and capacity figures.

It has been a tale of two cities across the manufacturing end markets. Higher growth manufacturing areas like

aerospace, space & defense, data centers, energy and industrial technology have seen continued demand and good

results. Some of the more cyclical Industrial markets such as capital equipment, off-road and heavy truck have not

been as robust.

Macro trends like reshoring, a need for a more self-reliant U.S. supply chain and difficulty finding skilled labor have

continued to drive the demand for new manufacturing technologies that rely on digital manufacturing and

automation.

Despite coming into the year with optimism, M&A volumes have been down year to date with manufacturing

following this trend. While the new Tariff policies may have helped contribute to this, lower energy costs and stimulus

from making the tax cuts permanent and accelerated depreciation should offset this and we are seeing more

optimism that M&A volumes should be picking up in the near and medium term. Valuation levels have largely

remained consistent with “A assets” commanding large market premiums.

We are available to discuss any contents in this report. Also, we would welcome an opportunity to discuss potential

financing and M&A options with you, whether there is a short-term need or you wish to consider your longer-term

options. Please feel free to reach out directly.
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2021 2022 2023 2024 1Q 25 2Q 25

Federal Reserve Industrial Production 100.9 101.5 99.5 103 103.5 104.2 103.9

Federal Reserve Industry Capacity 75.60% 79.00% 79.60% 77.20% 77.60% 77.80% 77.40%

Manufacturing Sector Real Output 100.5 101.2 99.8 98.7 98.6 100.04 NA

All Employees Manufacturing (Thousands) 12,584 12,974 12,941 12,868 12,765 12,736 12,722

Net Exports of Goods & Services -861.71 -975.03 -798.01 -906.87 -920.08 -899.8

Nominal Broad U.S. Dollar Index 113.1 120.7 120.5 129 126.5 119.7678 120.2166
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MANUFACTURING DATA

ISM PMI 

August 2025
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2021 2022 2023 2024 1Q 25 2Q 25

CPI 270.9 292.8 304.1 317.8 319.8 322.56 323.976

Federal Funds Rate - Upper Limit 0.30% 2.00% 5.50% 4.50% 4.50% 4.50% 4.30%

90-day average SOFR 0.20% 2.60% 5.00% 4.70% 4.40% 4.30% 4.30%

US 10-Year Treasury 1.50% 3.00% 4.00% 4.60% 4.10% 4.30% 4.20%

Unemployment 5.40% 3.70% 3.70% 4.10% 4.10% 4.10% 4.30%

24-Aug 24-Sep 24-Oct 24-Nov 24-Dec 25-Jan 25-Feb 25-Mar 25-Mar 25-Apr 25-May 25-Jun 25-Jul 25-Aug
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INDUSTRY TRENDS

“Liberation Day” on April 2 , 2025 introduced uncertainty into the Manufacturing Supply Chain. Since that time there has been

some concessions received from countries in the European Union, Asia Pacific and others. The uncertainty surrounding tariffs has

started to be absorbed and factored into business. Some middle market companies have benefited from new customers that have

switched to avoid paying tariffs

nd
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Tariffs

The recently passed “One Big Beautiful Bill” has many pro-manufacturing elements in it. This includes 100% immediate

depreciation on capital equipment as well as making the favorable tax cuts from the 1  trump administration permanent. Additional

stimulus comes from pro-energy policies that are lowering the cost of this important input into almost everything. The wider

manufacturing ecosystem is likely to start to benefit from these shots in the arm.

st

Economic and Energy Policy

While the PMI shot up over 50 earlier this year, the tariff policies muted some of this activity and has contributed to driving the PMI

back. The PMI rose to 48.7 in August due in part to some of the early effects of the stimulus from the economic and energy policies.

As some of the stimulus from economic and energy policy starts to have some influence on the supply chain, there are signs that this

should increase. While certain end markets like aerospace, space & defense and data centers have been strong, we believe there is

reason to be optimistic that many of the other manufacturing end markets will start to register more positive numbers.

Purchasers Manufacturing Index (“PMI”) has remained somewhat muted

Technological Innovation Continues to Have Big Influence on Manufacturing

The reshoring trends coupled with human capital shortages continue to drive additional automation demand. One evolution has

been the continued expansion of more applications for high mix-low volume applications including growth in cobots and specific

applications like automated welding. We witnessed this first hand at Fabtech in early September with an explosion of product

offerings in this category. We also are seeing AI applications start to show up in quoting and other applications and expect this

trend to continue.
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WHAT ARE WE READING?

John Deere is warning that tariff costs for the agricultural machinery company could reach a total of $600 million for the fiscal 2025 year.

The company released its fiscal third-quarter earnings report Thursday, beating on the top and bottom lines but posting significant year-over-

year decreases in net income and sales.

John Deere forecasts $600 million in tariff impacts this year

Amazon’s robotics ambitions can lead to multibillion-dollar cost cuts for the company, according to Morgan Stanley. Amazon plans to replace

600,000 jobs with robots in the coming years and, ultimately, is working towards its goal of automating 75% of its operations, The New York

Times reported on Monday citing several internal strategy documents. The e-commerce giant is planning to add about 40 next-generation

robotics warehouses by the end of 2027 and has already begun overhauling old fulfillment centers, per the report.

Amazon’s switch to robots over human warehouse employees
will save it up to $4 billion a year, Morgan Stanley says

Boeing handed over 55 aircraft in September, the most since 2018 as its production stabilizes after a host of safety and production crises.

Boeing CEO Kelly Ortberg has said the company is planning to increase 737 Max production at 42 a month by the end of the year.

The company’s production of its cash-cow 737 Max is currently capped by the FAA at 38 a month after a near-catastrophic blowout of a

door plug during a flight in January 2024.

Boeing delivers 55 planes in September, on track for most in a
year since 2018

Innovative Rocket Technologies (iRocket) is to leverage Velo3D's metal additive manufacturing technology to support the production of

propulsion and structural components for aerospace and defence applications. The company is working to develop the Shockwave 100%

reusable launch vehicles and will tap into Velo3D's Sapphire printers to enable faster and more scalable production of parts. iRocket is

understood to have acquired multiple Velo3D Sapphire printers and will also use the recently launched Rapid Production Solutions service

offering. 

iRocket to leverage Velo3D metal 3D printing technology to
support production of propulsion & structural parts

https://www.cnbc.com/quotes/DE/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/DE/
https://www.cnbc.com/quotes/DE/
https://www.cnbc.com/quotes/DE/
https://www.cnbc.com/quotes/DE/
https://www.nytimes.com/2025/10/21/technology/inside-amazons-plans-to-replace-workers-with-robots.html
https://www.cnbc.com/quotes/DE/
https://www.cnbc.com/quotes/DE/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://irocketusa.com/
https://www.cnbc.com/quotes/AMZN/
https://velo3d.com/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
https://www.tctmagazine.com/additive-manufacturing-3d-printing-news/velo3d-launches-rapid-production-solutions-to-allow-manufact/
https://www.tctmagazine.com/additive-manufacturing-3d-printing-news/velo3d-launches-rapid-production-solutions-to-allow-manufact/
https://www.cnbc.com/quotes/AMZN/
https://www.cnbc.com/quotes/AMZN/
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Lower Middle Market Manufacturing PE Composite
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LOWER MIDDLE MARKET PE VALUATIONS

Looking at proprietary data on the aggregate of PE deals in a subsector of Manufacturing we can see that volumes were down year

over year based on these metrics as well. There was a modest increase in valuations and larger sized deals were generally indicators

of higher valuations.

1  half 2025st

1  half 2024st



Manufacturing / 2025 Industry Report 09

M&A ACTIVITY

Trends across the wider Manufacturing M&A market are also showing year over year declines in volume. A

disproportionate amount of announced deals during the 3  quarter were in aerospace & defense, robotics, electronics and

industrial technology deals. We believe that some of the other areas of Manufacturing will start to be announced based not

only on some of the positive macro developments but based on the amount of calls and meetings we see taking place that

should produce a strong 2026

rd

Aerospace and Defense Capital Goods
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Electrical Components
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M&A ACTIVITY

Electronic Components & EMS Healthcare Equipment

Industrial Machinery & Components
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SAMPLE TRANSACTIONS 

On September 4 , 2025 Safran Defense and Space, Inc. (Safran DSI) announced the acquisition of Attollo Engineering, a

California-based company with 60 employees specializing in compact, high-performance imaging and laser sensing solutions. The

acquisition will strengthen Safran DSI's product offerings by enhancing its capabilities in advanced imaging and sensing

technologies. 

th

On September 3 , 2025 Cogenuity Partners (“Cogenuity”), a lower middle market private equity firm investing in critical

businesses within the advanced industrial economy, today announced the successful acquisition of Interconnect Solutions

Company (“ISC”). Founded in 1971 and headquartered in Fountain Valley, CA, ISC designs and manufactures high-performance

cable assemblies, harnesses, custom overmolded solutions, and molded strain reliefs for customers in various end markets

including aerospace and space, unmanned aerial vehicles, data center and power infrastructure, medical and life sciences, and

industrial. 

rd

On August 11 , Winsert, a world-class advanced manufacturer of specialty alloys providing critical components to Fortune 500

OEMs and Tier 1 suppliers, announced the acquisition of Mack Tool & Engineering (Mack), an expert in precision machining

headquartered in South Bend, Indiana. This combination brings together strengths in engineering, manufacturing, alloy

development, on-time delivery, and quality standards that will benefit both company’s customers and employees.

th

On August 7 , RMH Systems (RMH), a leading provider of turnkey automation, material handling, packaging, and industrial scale

solutions, Acquired Complete Solution Robotics, LLC (CSR), a respected robotics and automation solutions provider based in

Loveland, Colorado, led by owners Mike and Deanne Olson. CSR marks RMH’s first add-on acquisition since partnering with

Rotunda Capital Partners in February 2025. 

th

https://www.prnewswire.com/news-releases/safran-dsi-acquires-attollo-engineering-expands-sensing-capabilities-302546909.html
https://cogenuity.com/cogenuity-bolsters-advanced-industrial-portfolio-with-acquisition-of-interconnect-solutions-company/
https://www.winsert.com/press-releases/winsert-acquires-mack-tool-engineering-expanding-capabilities-and-strategic-reach/
https://www.rmhsystems.com/rmh-systems-acquires-complete-solution-robotics-expanding-automation-and-robotics-capabilities/
https://csrobotics.com/
https://csrobotics.com/
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SELECT M&A TRANSACTIONS
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SELECT M&A TRANSACTIONS
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Historic Manufacturing
EV/Revenue

 LTM

EV/EBITDA

 LTM

Manufacturing Machinery 1.51x 10.03x

Material Handling 1.02x 8.51x

Tooling 0.67x 5.58x

Service Centers & Outsourcing 0.79x 7.07x

Electronic Solution Providers 1.84x 14.06x

Highly Engineered Manufacturing 5.89x 18.32x

Mean 1.95x 10.60x

Median 1.26x 9.27x

Manufacturing Technology
EV/Revenue

 LTM
EV/EBITDA

 LTM

Additive Manufacturing 0.60x -

Industrial Software 6.78x 25.39x

Optics & Photonics 4.31x 32.32x

Metrology, Scanning, Measurement 3.24x 12.01x

Robotics & Automation 2.76x 18.64x

Mean 4.27x 22.09x

Median 3.76x 22.09x

14

PUBLIC MARKET VALUATIONS

The 1  Index Historic Manufacturing focuses on many of the traditional

manufacturing techniques. Note that the higher margin and more

technology focused areas like Electronic Solution Providers and Highly

Engineered Manufacturing are valued much higher. The group’s stock

performance is about that same as it was 12 months ago.

st The Manufacturing Technology Index centers around the newer Industry 4.0

Technologies that are driving innovation and enabling reshoring and near shoring

along with better end products and cycle times. The stock performance has been

relatively flat the last 30 days but is down over the 12 month and 3 year cycle. this

is likely due to some of the underperformance in Additive Manufacturing which has

several underperforming SPACs.

We have divided the Advanced Manufacturing & Industry 4.0 Market into 4 groupings.
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Manufacturing Materials
EV/Revenue

 LTM

EV/EBITDA

 LTM

Specialty Materials 2.11x 12.08x

Specialty Chemicals 1.24x 9.15x

Mean 1.68x 10.62x

Median 1.68x 10.62x

Part Suppliers
EV/Revenue

 LTM

EV/EBITDA

 LTM

Aerospace & Defense Components 4.64x 18.72x

Auto OEMs 0.93x 6.06x

Building Products 2.02x 9.25x

Energy 0.80x 6.60x

Infrastructure 1.73x 10.98x

Manufacturing Focused Industrial

Conglomerates
4.49x 20.07x

Medical Components 2.68x 17.16x

Power Suppliers 2.59x 16.67x

Mean 2.49x 13.19x

Median 2.31x 13.82x

15

PUBLIC MARKET VALUATIONS

The 3  Index follows materials in Manufacturing. The stock performance

has been down over the last 12 months and 30 days likely due to the effect

of Tariffs on materials and overall manufacturing output.

rd The 4  group represents Proxies for Parts made to the various end markets.

Not surprisingly the high growth, higher margin and more resilient end markets

like Aerospace & Defense, Medical and Power are valued the highest. 

th



Source: S&P Capital IQ and FOCUS Investment Banking research 
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PUBLIC MARKET VALUATIONS

EV/Revenue LTM



Source: S&P Capital IQ and FOCUS Investment Banking research 
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PUBLIC MARKET VALUATIONS

EV/EBITDA LTM



Source: S&P Capital IQ and FOCUS Investment Banking research 
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PUBLIC MARKET VALUATIONS

Last 3 Years

Last 12 Months

Last 30 Days
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PUBLIC MARKET VALUATIONS

Advanced Manufacturing Public Comparables
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PUBLIC MARKET VALUATIONS

Advanced Manufacturing Public Comparables
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PUBLIC MARKET VALUATIONS

Manufacturing Materials Public Comparables

Part Supplies Public Comparables
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PUBLIC MARKET VALUATIONS

Part Supplies Public Comparables
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PUBLIC MARKET VALUATIONS

Part Supplies Public Comparables
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UPCOMING INDUSTRY CONFERENCES

Manufacturing Technology Series Southwest

MANUFACTURING TECHNOLOGY SERIES

SOUTHWEST

November 4-6, 2025    Dallas, TX

The Manufacturing Technology Series connects

industry decision-makers with leading suppliers of

advanced manufacturing technology, equipment, and

tooling to help drive innovation and industry

advancement.

Registration: Manufacturing Technology Series

DEFENSE MANUFACTURING CONFERENCE 2025

November 17-20, 2025    Orlando, FL

DMC is the nation’s annual forum connecting

engineers, managers, technology leaders, scientists,

and policymakers to advance defense manufacturing

and showcase innovations that support our

warfighters.

Registration: DMC 2025

ENERGY AND DIGITAL OPTIMIZATION FOR

MANUFACTURING SUMMIT

December 3-4, 2025    Austin, TX

A senior-level summit bringing together

manufacturing leaders to share strategies for

reducing energy costs, improving plant performance,

and advancing digital optimization.

Registration: Register - Energy and Digital

Optimization for Manufacturing Summit

DESIGN-2-PART SERIES

November 19-20, 2025     Philadelphia, PA 

Mid-Atlantic Design-2-Part Show brings together

170+ exhibitors, connecting attendees with top

American suppliers of custom and stock parts,

manufacturing services, and full production solutions.

Registration: Registration | Design-2-Part Trade

Shows

https://www.mtseries.com/
https://www.dmcmeeting.com/pages/attend.html#cert
https://energymanufacturing.ascentisgrp.com/register/
https://energymanufacturing.ascentisgrp.com/register/
https://www.d2p.com/registration/
https://www.d2p.com/registration/
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MANUFACTURING TEAM EXPERIENCE

Areas of Focus

Advanced Materials

Aerospace and Defense

Electronic Manufacturing Services

Medical Device Fabrication

Precision Machining and Metal Components Fabrication

Additive Manufacturing

Automation Integration

Drones and Autonomous Vehicles

IoT/Industry 4.0

Optics, Photonics and Sensors

Robotics Process Automation

Robotics and Artificial Intelligence

Sample Transactions
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OUR TEAM

Who We Are
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ABOUT THE AUTHOR

Kevin Frisch

Managing Director

Kevin Frisch is a Managing Director at FOCUS Investment Banking, specializing in the Manufacturing industry.

He works primarily with companies delivering high-reliability, mission-critical solutions requiring tight

tolerances, significant engineering support, and other value-added manufacturing services. His end-market

experience includes aerospace, space & defense, industrial technology, and general industrial.

Within Manufacturing, Frisch has deep expertise in areas such as precision manufacturing, factory

technology, and advanced materials. He combines extensive industry knowledge with creative financing and

advisory solutions, ensuring clients have the best range of strategic options and expert execution.

With nearly 30 years of Wall Street experience, Frisch has held roles at Lehman Brothers, JP Morgan,

Oppenheimer & Company, Imperial Capital, FBR Capital Markets, and Cascadia Capital. At Imperial Capital, he

founded one of the earliest dedicated Advanced Manufacturing practices and launched the Advanced

Manufacturing and Supply Chain Conference in 2020, which he has hosted for five consecutive years. He is

also a frequent speaker at leading Advanced Manufacturing and Aerospace, Space & Defense conferences.

Frisch’s experience spans Fortune 500 corporations, founder-led and multi-generational private businesses, and private equity–backed

companies. His transaction expertise covers sell- and buy-side M&A, debt and equity financings, fairness opinions, and a broad range of strategic

advisory services across the industrial sector—including capital goods, diversified industrials, and industrial distribution.

Based in New Canaan, CT, Frisch holds a BA from Duke University and an MBA from the University of Chicago Booth School of Business. On

weekends, he enjoys spending time with his wife, three kids, and two dogs.
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ABOUT FOCUS BANKERS

FOCUS Investment Banking is a trusted name in M&A advisory
services with a nationwide footprint and a global reach.

Experience matters, especially when it comes to navigating the intricacies of your market. We bring

senior-level experience and relatable expertise to every deal. From strategic planning to negotiations,

we leverage a deep understanding of your industry to deliver customized solutions that drive the

maximum value for your business.

LEARN MORE

https://focusbankers.com/advanced-manufacturing/

