
FOCUS is a premier global middle market investment bank built

by former founders and operators with deep industry

experience. This report covers Civil Engineering, a subsector of

our Professional Services practice within our broader Business

Services industry group.

Q
2

 2
0
2
6

Copyright 2026 FOCUS investment Banking, All rights Reserved.

M&A INDUSTRY REPORT

Civil
Engineering

Business Services > Civil Engineering



03
Overview

09
M&A Transactions

with Announced

Multiples

04
Public Markets

Summary 10

06
M&A Summary

11
Appendix: Sub

Sector Analysis

07
M&A Transactions

TABLE OF CONTENTS

FOCUS Civil

EngineeringTeam

Civil Engineering / 2026 Industry Report   |   02



OVERVIEW

The FOCUS Civil Engineering Services Index (CESI) ran into
substantial headwinds in our summer reporting period as it
dropped 6.3% over the past three months. 

This was despite strong performances from both the S&P 500 (up 14.9%) and the NASDAQ (up 21.4%) over the

corresponding time period. The CESI experienced a similar dynamic for the full year period. While the CESI declined

20.3% over the past 12-months, the S&P 500 gained 20.9% and the NASDAQ gained 28.7%. Sector multiples are

also down, slipping from 1.4x revenue and 12.3x EBITDA a year ago to 1.1x revenue and 10.6x currently.    

The worst performing sub sector this period was the Large Cap sub sector with a decline of 8.2% over the past three

months.Losses were broad-based, with eight of the ten stocks in the sub sector trading in negative territory. This

included losses of 15% or more at AECOM, Stantec and WSP Global. On the plus side, Fluor managed to buck the

trend and turn in a gain of 12.3%. Multiples for the Large Cap sub sector closed out the period at 1.2x revenue and

11.0x EBITDA. Both of these are lower than year-ago multiples of 1.5x revenue and 12.8x EBITDA.

At the other end of the spectrum, the Mid Cap sub sector was up 11.7% in the current reporting period. This gain was

driven by Arcadis, Keller Group and TIC Solutions, each of which jumped up more than 20% over the past three

months. Even with the gain this period, the Mid Cap sub sector is still in the red for the full year period with a loss of

nearly 8%.Sub sector multiples also trended lower over the past year. The revenue multiple ticked down slightly from

1.0x to 0.9x, while the EBITDA multiple declined from 9.1x to 8.3x.

The Small Cap sub sector ended up in between its fellow sub sectors in the CESI as it essentially broke even with a

three-month loss of 0.3%. Five of the eight stocks in the sub sector delivered positive returns. This included double

digit gains at Costain Group, Onterris (formerly known as Montrose Environmental) and Sitowise Group.However,

declines at Rejlers and Bowman Consulting essentially cancelled out these strong performances. The Small Cap sub

sector is also down 3.9% over the past year. While not a stellar performance, this is still good enough to make it the

CESI’s top performing sub sector over this period. As with the CESI’s other sub sectors, multiples are lower than they

were at this time last year. The sub sector revenue multiple closed out the period at 0.8x, while the EBITDA multiple

was 9.8x. This compares to year-ago multiples for the sub sector of 0.9x revenue and 11.5x EBITDA.
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Source:  Capital IQ

PUBLIC MARKETS SUMMARY

Sector and Sub Sector ReturnsTwelve Month Index Returns
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Source:  Capital IQ

PUBLIC MARKETS SUMMARY CONTINUED

Sector and Sub Sector Revenue

Multiples
Sector and Sub Sector EBITDA

Multiples
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Source:  Capital IQ

M&A ACTIVITY

Our summer reporting period was extremely active for M&A activity in the Civil Engineering

Services sector.We counted a total of 74 transactions with a total announced transaction dollar

value of $1.3 billion. Year-to-date, the sector has seen 146 total transactions with $4.4 billion in

announced transaction dollar value. This puts the sector on pace to have the highest level of

activity of any year in the past five in terms of both the total number of transactions and the total

announced dollar value of transactions.

We saw a number of new private equity platforms emerge in the Civil Engineering Services

sector over these past three months. Signal Hill successfully brought three separate companies

together to form a new platform that they are branding as Aeterna Group. Fusion Capital

Partners was another private equity group with multiple acquisitions, as it acquired both Aqualis

and New Restoration and Recovery Services. Both of these companies are in the Water

Resources vertical. In the final platform investment that we will specifically mention, Benford

Capital Partners acquired environmental engineering firm Cgrs.

We also saw a number of notable non-platform acquisitions this period. Long Point Capital’s

portfolio company BKF Engineers acquired Lotus Water and also merged with fellow Long Point

Capital portfolio company MNS Engineers. Lynk Engineering was another company that inked

multiple acquisitions this period with its purchases of both Colvin Engineering Associates and

Envision Engineering. Finally, a number of the sector’s serial acquirers were active deal makers

this period including Alpine Infrastructure Partners, Ardurra Group, IMEG and Verdantas. 

This period had three transactions with announced multiples. The highest revenue multiple

transaction for the period was the Società Benefit acquisition of geotechnical engineering firm

TREVI at 0.8x revenue. The associated EBITDA multiple for this transaction was 7.1x.The

Innovatec acquisition of ESI, a power engineering company, had a lower revenue multiple of

0.6x but a higher EBITDA multiple of 17.6x. Finally, The Strabag UK acquisition of geotechnical

engineering firm Van Elle Holdings had multiples of 0.4x revenue and 4.7x EBITDA.

Number of Transactions

$ Value of Transactions in Millions
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ANNOUNCED TRANSACTIONS (4/1/26– 6/30/26)
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Source:  Capital IQ

ANNOUNCED TRANSACTIONS (4/1/26– 6/30/26) CONTINUED
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Source:  Capital IQ

ANNOUNCED TRANSACTIONS WITH MULTIPLES (7/1/24 – 6/30/26)
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SUB SECTOR DEFINITIONS

Buildings and Structural: Structural engineering and façade designs as well as the design of mechanical, electrical,

plumbing, HVAC, communications, energy efficiency and other building-related systems.

Digital Infrastructure: Engineering for wireline and wireless communications networks as well as data centers. 

Environmental. Designing systems for clean water, waste management, pollution control and management of coastal

areas as well as environmental remediation services.

Geotechnical and Geological: Performing geologic tests such as analyzing soil and rock to ensure the stability of

building foundations as well as the design of building foundations and earthworks and testing of construction

materials.

Landscape and Surveying: Technical design, construction and management of outdoor spaces as well as surveying

services.

Natural Resources: Engineering services for the extraction and transport of minerals and oil and gas energy

resources.

Power and Utilities: Engineering services related to the generation, transmission and distribution of electrical power

from both traditional and renewable sources.

Transportation: Planning and design of highways, railways, subways, airports and other transportation infrastructure.

Water Resources: Managing water treatment facilities, stormwater drainage and flood defenses.

Diversified Civil: Companies that specialize in multiple areas of civil engineering.
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SUB SECTOR ANALYSIS: LARGE CAP ENGINEERING

Twelve Month Index Return Company Revenue Multiples

Company Returns Company EBITDA Multiples
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Source:  Capital IQ

Company Revenue Multiples

SUB SECTOR ANALYSIS: MID CAP ENGINEERING

Twelve Month Index Return

Company Returns Company EBITDA Multiples
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Source:  Capital IQ

Company Revenue Multiples

SUB SECTOR ANALYSIS: SMALL CAP ENGINEERING

Twelve Month Index Return

Company Returns Company EBITDA Multiples
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ABOUT FOCUS INVESTMENT BANKING

With more than four decades of experience, FOCUS is a trusted name in M&A

advisory services worldwide. FOCUS works to understand each client’s strategic

and financial objectives, craft the best plan to achieve these goals, and deliver

success. Whether helping to sell, buy, or raise capital, FOCUS strives to maximize

the value of every transaction to the benefit of its clients. FOCUS bankers are

seasoned operating and financial executives with extensive transaction

experience. For more information on FOCUS, please visit www.focusbankers.com. 

Securities transactions conducted by FOCUS Securities, LLC, an affiliated company, registered Broker
Dealer and member FINRA/SIPC. Civil Engineering / 2026 Industry Report   |   16
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