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OVERVIEW

Q2 2026 was a challenging period for public traded
professional services firms.
The FOCUS Professional Services Index (PSI) was down 6.3% during the quarter while the S&P 500 and

NASDAQ had gains of 14.9% and 21.4% over the same period. Most components of the PSI saw declines

during the quarter and last year as corporate clients tightened budgets, delayed large-scale projects, and

investors grew increasingly anxious about AI’s impact on professional services sector business models. 

Not surprisingly, sector multiples also trended lower during the quarter. The PSI revenue multiple decreased

from 1.5x to 1.0x while the EBITDA multiple declined from 8.6x to 6.1x.

While much of the sector struggled during the period, it wasn’t without its bright spots. Andersen Group, a

tax and advisory focused firm, has seen its share price increase more than 60% since its public market

debut in December and 38.7% during Q2 2026. Additionally, Moelis & Company gained 14.8% during the

quarter and 5% over the last year.

Sources: S&P Capital IQ
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Sources: S&P Capital IQ
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PUBLIC MARKETS SUMMARY

Sector ReturnsTwelve Month Index Returns

Sector Revenue Multiples Sector EBITDA Multiples



Sources: S&P Capital IQ. Company press releases and websites

M&A ACTIVITY

Professional Services / 2026 Industry Report   |   05

In the second quarter, we counted 84 announced Professional Services transactions in the U.S. across the Consulting; Accounting,

Tax & Advisory; and Legal Services segments and a total of 198 for the first half of 2026. Based on first half announcements, 2026

Professional Services M&A activity is on pace to be lower than 2025 but surpass 2024 transaction announcements. The dip in Q2

2026 transaction announcements was primarily driven by the Accounting, Tax & Advisory segment though activity remains strong in

that segment and new strategic growth investments such as Madison Dearborn Partners and Norlantic’s investment in Staphano

Slack were announced.   

The most active acquirers during the period included Aprio, J.S. Held, and Fortress Investment Group. Aprio and J.S. Held both have

private equity backers; Charlesbank Capital Partners and Harvest Partners respectively, while Fortress Investment Group, a private

equity group, made two new investments.  
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Sources: S&P Capital IQ. Company press releases and websites

NOTABLE TRANSACTIONS
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PE BACKED BY 

Charlesbank Capital Partners

4 ANNOUNCED
DEALS

CAVU Advisors

Accounting and advisory firm based in Maryland

Waldron H. Rand & Company

Greater Boston area accounting, tax & advisory

firm with 100+ year history

Isdaner & Company

Philadelphia area business advisory and

accounting firm

Price Kong

Phoenix based accounting and advisory firm

PE BACKED BY 

Harvest Partners

3 ANNOUNCED
DEALS

Shechter & Everett

Forensic accounting firm focused on family

disputes in Florida

Clark Seif Clark

California based environmental consulting firm 

CMM

Forensic accounting, litigation consulting, and

business valuation firm, specializing in family law

disputes and other civil litigation

2 ANNOUNCED
DEALS

PRIVATE EQUITY GROUP

Rafi Law Services

$125M minority investment in the MSO of an

Arizona based personal injury law firm

IPValue Management

Intellectual property management and consulting

services



Source: Capital IQ, Company websites and press reports

ANNOUNCED TRANSACTIONS
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Source: Capital IQ, Company websites and press reports

ANNOUNCED TRANSACTIONS CONTINUED
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Source: Capital IQ, Company websites and press reports

ANNOUNCED TRANSACTIONS CONTINUED
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Source: Capital IQ, Company websites and press reports

ANNOUNCED TRANSACTIONS CONTINUED
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Source: Capital IQ, Company websites and press reports

ANNOUNCED TRANSACTIONS CONTINUED
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Source: Capital IQ, Company websites and press reports

ANNOUNCED TRANSACTIONS CONTINUED
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Accounting, Tax & Advisory: Consolidation is accelerating as thousands of firm owners approach retirement age, creating prime

acquisition opportunities for those looking to sell within the next five years.

Legal Services: This niche Is undergoing rapid transformation with increasing M&A activity as private equity backed consolidators

pursue scale in the litigation support space and break new ground in law firm investing via managed service organization (MSO)

structures.

The professional services industry continues to present a compelling landscape for consolidation and investment, driven by ongoing demand

for specialized expertise, scalable talent models, and technology-enabled delivery.

SECTOR SPOTLIGHT

2026: SECTOR SPOTLIGHTS

Consulting: Consulting is a perennial leader in professional services M&A deal volume as growth focused buyers seek access to

new markets and capabilities, client diversification, and specialized skills and expertise.
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When E Source approached us, we were not looking to sell, but we saw

that a combined company could provide additional synergies that would

help our clients and staff. We brought FOCUS on to ensure that the deal

fit would accomplish the objectives we set out: maximizing staff

opportunities and providing value to clients, while making sense

financially. FOCUS helped us to stay true to our objectives amidst all the

noise that happens in the negotiating stage. Their relationship-driven

approach helped get us to the finish line.

Brad Kates, CEO of Opinion Dynamics

PROFESSIONAL SERVICES SPOTLIGHT

Client Testimonial
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https://focusbankers.com/deal/verigent-has-been-acquired-by-allied-resources-group/


FOCUS DEALS

Recent Transactions
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FOCUS served as exclusive financial advisor to

Velonex Technologies, a multi-regional managed

services provider, on its majority recapitalization

by Future Standard. The investment supports

Velonex’s continued growth, including expansion

of its acquisition strategy and service

capabilities, further strengthening its position in

the managed IT services market.

Click here to read now

FOCUS Investment Banking Advises Velonex

Technologies on Its Majority Recapitalization

by Future Standard

Mike Harris built Worksighted into a $30 million

MSP through organic growth before strategically

selling the business as AI reshaped the industry.

This story explores how thoughtful preparation,

competitive positioning, and disciplined

execution helped maximize value and secure the

right outcome.

Click here to read now

The Worksighted Story: Sell Your Business

Without Leaving Value on the Table

FOCUS advised Lumi Consulting Group, a

Workday consulting firm, on its acquisition by HR

Path. The transaction enhances HR Path’s North

American capabilities and provides Lumi with

access to a global platform, supporting

continued growth and expanded client offerings.

Click here to read now

FOCUS Investment Banking Advises Lumi

Consulting Group on Its Acquisition by HR

Path

NEWS & INSIGHTS
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OUR TEAM

Who We Are
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ACTIVE ENGAGEMENTS IN THE MARKET

Flair (Sell Side)
Advertising and marketing agency.

Paragon (Sell Side)
HR staffing and recruiting firm.

Nexus (Sell Side) 
Strategy consulting, brand consulting, design and

transformation company.

Sugar (Sell Side) Signed LOI
Multi-disciplinary project management and

sustainable specialist.

Vesper (Sell Side) 
Call center.

Connect (Capital Raise) 
Recruitment / staffing services firm.
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Century (Sell Side) Signed LOI
Call center.

Watchtower (Sell Side)
Call center.



ABOUT FOCUS BANKERS

FOCUS is a trusted name in M&A advisory services
with a nationwide footprint and a global reach.

The professional services sector is undergoing a profound transformation. From law and

accounting firms to consulting, engineering, architecture, and marketing agencies, today’s

service providers face increasing pressure to modernize, scale, and compete in a rapidly evolving

marketplace. Whether it’s adapting to technology shifts, consolidating to stay competitive, or

navigating succession and ownership transitions, business owners and partners are seeking

more sophisticated solutions.

At FOCUS, our dedicated Professional Services team understands the unique dynamics of

people-based businesses. With decades of experience advising firms like yours, we offer

strategic insights and tailored M&A solutions to help you grow, exit, or find the right partner—on

your terms.
LEARN MORE
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