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EXECUTIVE SUMMARY 

We are pleased to present our 3Q 2026 report. Manufacturing activity has
now expanded for nine consecutive months, the pace of new deal activity has
been higher this year and engagement volume and buyer interest remains
healthy. 

This is particularly true for “A” assets and companies in more attractive end markets such as Aerospace, Space & Defense and Data

Centers.

Manufacturing extended its expansion through the third quarter, with the Purchasing Managers Index (“PMI”) above 50 for the 9th

straight month, including a four-year high of 55.6% in July before moderating to 54.5% in September. M&A activity across our

subsectors remained active, with 127 manufacturing-adjacent transactions announced in the quarter totaling approximately $41.3

billion. We continue to see engagements being signed and inbound interest from business owners considering a sale, and we expect

this to continue as capital earmarked for deployment by private equity funds remains elevated.

Earlier this year’s announcement of wide-spread Tariffs continued to evolve rather than fully resolve: the initial Section 122 tariffs

expired in July and were replaced by a tiered Section 301 structure, Section 232 tariffs on steel, aluminum, and other goods remain in

force, and the USMCA review that began in July is expected to run into 2027. This is a more defined, if still shifting, framework than the

acute uncertainty earlier in the year, and it continues to factor into manufacturers’ sourcing and investment decisions. Separately, the

U.S. military’s Operation Epic Fury against Iran concluded in May without the sustained disruption to energy markets or supply chains

that had been a concern.

We enter the second half of the year with a still constructive, view on both manufacturing production and related M&A activity. Our

thesis reflects: 

1.The tax and depreciation provisions from the “One Big Beautiful Bill” continue to support capital investment. 

2. Interest rates did not ease as broadly as expected – the Federal Reserve, under new Chair Kevin Warsh, held rates steady for most

of the year before raising the federal funds rate 25 basis points to 3.75%-4.00% in September, a reminder that the rate path

remains data-dependent rather than a one-way move lower. 

3.Tariffs have moved from acute uncertainty toward a more defined, if still evolving, policy framework, which is helping some

businesses plan with greater confidence. 

4.Private Equity Funds remain well-capitalized and under pressure to deploy capital. 

Manufacturing Report   |   03



2021 2022 2023 2024 2025 1Q 2026 2Q 2026 3Q 2026

Federal Reserve Industrial Production 100.9 101.5 99.5 103 102.3 102.6 102.6 103.05

Federal Reserve Industry Capacity 75.60% 79.00% 79.60% 77.20% 76.30% 76.30% 76.10% 76.30%

Manufacturing Sector Real Output 100.5 101.2 99.8 98.7 98.4 100.2 100.1 NA

All Employees Manufacturing (Thousands) 12,584 12,974 12,941 12,868 12,692 12,573 12,628 12,652

Net Exports of Goods & Services -861.71 -975.03 -798.01 -906.87 -783 -820.7 -880.26 NA

Nominal Broad U.S. Dollar Index 113.1 120.7 120.5 129 119.2 120.1 121 120.7

MANUFACTURING DATA

ISM PMI 
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2021 2022 2023 2024 2025 1Q 2026 2Q 2026 3Q 2026

CPI 270.9 292.8 304.1 317.8 321.1 326.9 334 333.9

Federal Funds Rate - Upper Limit 0.30% 2.00% 5.50% 4.50% 3.80% 3.80% 3.80% 4.00%

90-day average SOFR 0.20% 2.60% 5.00% 4.70% 4.10% 3.70% 3.60% 3.70%

US 10-Year Treasury 1.50% 3.00% 4.00% 4.60% 4.10% 4.00% 4.40% 4.70%

Unemployment 5.40% 3.70% 3.70% 4.10% 4.40% 4.40% 4.30% 4.10%

ECONOMIC DATA
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INDUSTRY TRENDS

The Institute for Supply Management’s Purchasing Managers Index

(“PMI”) registered 54.5% in September, marking nine consecutive

months of expansion (readings above 50%) and extending a run that

included a four-year high of 55.6% in July. We were not able to confirm

an updated National Association of Manufacturers (“NAM”)

Manufacturers’ Outlook Survey result for the third quarter at the time of

this report – NAM’s first quarter 2026 survey, conducted February 10th

to 26th, showed 75.3% of manufacturers reporting a positive outlook,

and its third quarter survey was still in the field as of this writing.

Manufacturing Expansion Extends to a
Ninth Straight Month

Global M&A reached a record $2.8 trillion in the first half of 2026, up

48% year-over-year, with industrial manufacturing a notable

contributor as AI infrastructure buildout, grid modernization, and

defense demand compete for the same industrial supply base. Within

the subsectors we track, Industrials accounted for 105 of the 127

manufacturing-adjacent transactions announced in the third quarter,

with 13 deals exceeding $1 billion in disclosed value – consistent with

the mega-deal-driven pattern that has characterized the year.

Global M&A Activity Remains Near Record
Levels

U.S. manufacturing technology orders rose 28.9% year-over-year

through April 2026 to $2.19 billion, according to AMT data, and the

practical, on-floor deployment of industrial AI was a centerpiece of

September’s IMTS 2026 show in Chicago, where a new “Industrial AI

Arena” focused on predictive maintenance, quality inspection, and edge-

versus-cloud deployment questions across machining, robotics, and

additive platforms.

Reshoring and Automation
Investment Continues

Supply Chains are moving from permanent to
flexible

Uncertainty regarding policy changes and geo-political risk is pushing

manufacturers to design networks that flex by geography, backed by

shared data, scenario planning, and resilient supplier partnerships. This

is also driving M&A in cases where manufacturers are looking to buy to

fill gaps.
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WHAT ARE WE READING?

The ISM Manufacturing PMI registered 54.5% in September, the ninth consecutive month of expansion, as the sector continued to build on a

four-year high of 55.6% reached in July. Read here.

Manufacturing Expands for a Ninth Straight Month, ISM
Reports

At September’s IMTS show in Chicago, exhibitors and attendees focused less on AI as a concept and more on practical deployment –

predictive maintenance, quality inspection, and edge-versus-cloud questions – as U.S. manufacturing technology orders climbed 28.9%

year-over-year through April. Read here.

IMTS 2026 Puts Industrial AI to Work on the Shop Floor

Mega-deals and AI-infrastructure-driven demand pushed global M&A to a record pace in the first half of the year, with industrial manufacturing

a notable beneficiary as AI infrastructure, grid modernization, and defense needs compete for the same supply base. Read here.

Global M&A Hits a Record $2.8 Trillion in First-Half 2026

Section 122 tariffs expired in July and were replaced by a tiered Section 301 structure, Section 232 tariffs on steel, aluminum and other

goods remain in force, and the USMCA review that began July 1st is expected to continue into 2027 – a reminder that trade policy, while

more defined than earlier in the year, is still a moving target for manufacturers. Read here.

Tariff Rules Continue to Shift for U.S. Manufacturers
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M&A ACTIVITY

Manufacturing M&A activity remained robust in the third quarter, though the pace has moderated from the record highs

set earlier in the year. We tracked 127 announced transactions across our monitored subsectors totaling approximately

$41.3 billion in disclosed value, with Industrials again the most active sector (105 transactions) and Materials and

Information Technology each contributing 11. Thirteen deals exceeded $1 billion in value, underscoring the continued role

of megadeals – rather than volume – in driving headline M&A figures this year.

Aerospace and Defense Capital Goods
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M&A ACTIVITY

Electronic Components & EMS Healthcare Equipment

Industrial Machinery & Components
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On July 6th, Lockheed Martin’s Rotary and Mission Systems business announced it will acquire Ultra Maritime for $3.45 billion,

expanding Lockheed’s exportable anti-submarine warfare products and extending its sonar offerings – including sonobuoys,

torpedo defense, and autonomous maritime sensing – to next-generation platforms for allied navies.

On August 11th, Xylem announced it will acquire the Cornell Pump and Roper Pump businesses from Indicor for $1.46 billion,

widening the range of industrial applications it can serve and adding exposure to high-growth markets tied to infrastructure

spending, plant upgrades, and rising resource demand.

On August 3rd, Prysmian agreed to acquire Atkore (NYSE:ATKR) for approximately $3.8 billion, extending Prysmian’s footprint

beyond cabling into the broader electrical infrastructure – conduits, cable management systems, and related products – that

surrounds it, as data center and AI-driven demand continues to build, particularly in North America.

On September 8th, GE Aerospace announced it will acquire Consolidated Precision Products (CPP) for $11.75 billion, the largest

deal we tracked this quarter. CPP, based in Cleveland, makes castings and subassemblies – including complex alloy parts – for

commercial and military aircraft engines, weapon systems, helicopters, and industrial gas turbines; GE cited the deal’s role in

adding casting capacity and tightening its supply base for engine, aftermarket, and defense demand.

SAMPLE TRANSACTIONS 
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SELECT M&A TRANSACTIONS

Manufacturing Report   |   11



SELECT M&A TRANSACTIONS

Manufacturing Report   |   12



SELECT M&A TRANSACTIONS

Manufacturing Report   |   13



SELECT M&A TRANSACTIONS

Manufacturing Report   |   14



SELECT M&A TRANSACTIONS

Manufacturing Report   |   15



SELECT M&A TRANSACTIONS

Manufacturing Report   |   16



SELECT M&A TRANSACTIONS

Manufacturing Report   |   17



SELECT M&A TRANSACTIONS

Manufacturing Report   |   18



SELECT M&A TRANSACTIONS

Manufacturing Report   |   19



SELECT M&A TRANSACTIONS

Manufacturing Report   |   20



SELECT M&A TRANSACTIONS
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Historic Manufacturing
EV/Revenue

 LTM

EV/EBITDA

 LTM

Manufacturing Machinery 1.88x 10.97x

Material Handling 1.84x 12.97x

Tooling 0.81x 18.70x

Service Centers & Outsourcing 0.97x 9.64x

Electronic Solution Providers 2.86x 20.26x

Highly Engineered Manufacturing 6.88x 20.19x

Mean 2.54x 15.46x

Median 1.86x 15.83x

Manufacturing Technology EV/Revenue
 LTM

EV/EBITDA
 LTM

Additive Manufacturing 1.29x -

Industrial Software 4.11x 14.23x

Optics & Photonics 5.57x 30.82x

Metrology, Scanning, Measurement 6.14x 21.74x

Robotics & Automation 3.74x 18.71x

Mean 4.89x 21.38x

Median 4.50x 21.38x

PUBLIC MARKET VALUATIONS

The 1st Index, Historic Manufacturing, focuses on many of the

traditional manufacturing techniques. Note that the higher margin and

more technology-focused areas like Electronic Solution Providers and

Highly Engineered Manufacturing continue to be valued much higher

than the group as a whole. As of quarter-end, the group traded at a

mean 2.54x EV/Revenue and 15.46x EV/EBITDA (LTM), with

constituents trading on average about 19% below their 52-week

highs.

The Manufacturing Technology Index centers around the newer Industry 4.0

Technologies that are driving innovation and enabling reshoring and near-shoring

along with better end products and cycle times. The group commanded the richest

multiples of the four we track – a mean 4.89x EV/Revenue and 21.38x EV/EBITDA

(LTM) – though it also showed the softest recent stock performance of the group,

trading on average about 24% below 52-week highs.

We have divided the Advanced Manufacturing & Industry 4.0 Market into 4 groupings.
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Manufacturing Materials
EV/Revenue

 LTM

EV/EBITDA

 LTM

Specialty Materials 3.09x 15.01x

Specialty Chemicals 1.60x 11.41x

Mean 2.35x 13.21x

Median 2.35x 13.21x

Part Suppliers
EV/Revenue

 LTM

EV/EBITDA

 LTM

Aerospace & Defense Components 4.67x 18.44x

Auto OEMs 1.29x 8.32x

Building Products 2.05x 10.02x

Energy 1.02x 9.68x

Infrastructure 2.14x 11.84x

Manufacturing Focused Industrial

Conglomerates
3.81x 18.56x

Medical Components 2.54x 13.78x

Power Suppliers 3.29x 23.45x

Mean 2.60x 14.26x

Median 2.34x 12.81x

PUBLIC MARKET VALUATIONS

The 3rd Index follows materials in Manufacturing. Valuations were up

modestly from the first quarter, with the group’s mean multiple rising to

2.35x EV/Revenue and 13.21x EV/EBITDA (LTM) from 2.09x and 12.55x,

respectively.

The 4th group represents Proxies for Parts made to the various end markets.

Not surprisingly, the high growth, higher margin and more resilient end

markets like Aerospace & Defense, Medical, and Power are valued the highest.

The group traded at a mean 2.60x EV/Revenue and 14.26x EV/EBITDA (LTM)

as of quarter-end, with the softest relative stock performance of the four

groups, trading on average about 25% below 52-week highs.

Manufacturing Report   |   23



Source: S&P Capital IQ and FOCUS Investment Banking research 

PUBLIC MARKET VALUATIONS

EV/Revenue LTM
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Source: S&P Capital IQ and FOCUS Investment Banking research 

PUBLIC MARKET VALUATIONS

EV/EBITDA LTM
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Source: S&P Capital IQ and FOCUS Investment Banking research 

PUBLIC MARKET VALUATIONS

Last 3 Years

Last 12 Months

Last 30 Days
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PUBLIC MARKET VALUATIONS

Advanced Manufacturing Public Comparables
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PUBLIC MARKET VALUATIONS

Manufacturing Technology Public Comparables
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PUBLIC MARKET VALUATIONS

Manufacturing Materials Public Comparables

Part Supplies Public Comparables
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PUBLIC MARKET VALUATIONS

Part Supplies Public Comparables
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PUBLIC MARKET VALUATIONS

Part Supplies Public Comparables
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UPCOMING INDUSTRY CONFERENCES

Manufacturing Technology Series

FABTECH

October 21-23, 2026     Las Vegas, NV

North America’s largest metal forming, fabricating,

welding and finishing event, spanning more than

700,000 square feet of show floor, 40+ technology

categories, and 180+ expert-led conference sessions.

The show covers the full fabrication value chain, from

cutting and forming to welding and finishing, serving

a broad base of manufacturers across our coverage

sectors.

Registration: FABTECH

MILITARY ADDITIVE MANUFACTURING SUMMIT &

TECHNOLOGY SHOWCASE (MILAM)

January 26-28, 2027     Tampa, FL 

Now in its 11th year, MILAM brings together military,

government, aerospace, and defense leaders to discuss

adopting 3D printing across the Joint Force, alongside an

exhibit floor of 150+ products and services.

Registration: MILAM

AIAA SCITECH FORUM

January 11-15, 2027     Orlando, FL

A leading aerospace research and development event

showcasing the science, technologies, and capabilities

reshaping the field, held under the theme “Resilience in a

Changing World.”

Registration: AIAA SciTech Forum

MD&M WEST

February 9-11, 2027     Anaheim, CA

Part of the Pacific Design & Manufacturing event series,

MD&M West brings together medical device designers and

manufacturers to explore the latest in materials,

components, and manufacturing technology for the

medtech industry.

Registration: MD&M West
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MANUFACTURING TEAM EXPERIENCE

Areas of Focus

Advanced Materials

Aerospace and Defense

Electronic Manufacturing Services

Medical Device Fabrication

Precision Machining and Metal Components Fabrication

Additive Manufacturing

Automation Integration

Drones and Autonomous Vehicles

IoT/Industry 4.0

Optics, Photonics and Sensors

Robotics Process Automation

Robotics and Artificial Intelligence

Sample Transactions
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kevin.frisch@focusbankers.com

Managing Director

Kevin Frisch

conor.miller@focusbankers.com

Managing Director

Conor Miller

anders.moeller@focusbankers.com

Managing Director

Anders Moeller

stan.gowisnock@focusbankers.com

Chief Strategic Advisor
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Managing Director
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Principal
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Principal
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ABOUT THE AUTHOR

Kevin Frisch
Managing Director

Kevin Frisch is a Managing Director at FOCUS Investment Banking, specializing in the Manufacturing industry.

He works primarily with companies delivering high-reliability, mission-critical solutions requiring tight

tolerances, significant engineering support, and other value-added manufacturing services. His end-market

experience includes aerospace, space & defense, industrial technology, and general industrial.

Within Manufacturing, Frisch has deep expertise in areas such as precision manufacturing, factory

technology, and advanced materials. He combines extensive industry knowledge with creative financing and

advisory solutions, ensuring clients have the best range of strategic options and expert execution.

With nearly 30 years of Wall Street experience, Frisch has held roles at Lehman Brothers, JP Morgan,

Oppenheimer & Company, Imperial Capital, FBR Capital Markets, and Cascadia Capital. At Imperial Capital, he

founded one of the earliest dedicated Advanced Manufacturing practices and launched the Advanced

Manufacturing and Supply Chain Conference in 2020, which he has hosted for five consecutive years. He is

also a frequent speaker at leading Advanced Manufacturing and Aerospace, Space & Defense conferences.

Frisch’s experience spans Fortune 500 corporations, founder-led and multi-generational private businesses, and private equity–backed

companies. His transaction expertise covers sell- and buy-side M&A, debt and equity financings, fairness opinions, and a broad range of strategic

advisory services across the industrial sector—including capital goods, diversified industrials, and industrial distribution.

Based in New Canaan, CT, Frisch holds a BA from Duke University and an MBA from the University of Chicago Booth School of Business. On

weekends, he enjoys spending time with his wife, three kids, and two dogs.
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ABOUT FOCUS BANKERS

FOCUS is a trusted name in M&A advisory services with a
nationwide footprint and a global reach.

Experience matters, especially when it comes to navigating the intricacies of your market. We bring

senior-level experience and relatable expertise to every deal. From strategic planning to negotiations,

we leverage a deep understanding of your industry to deliver customized solutions that drive the

maximum value for your business.

LEARN MORE
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